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Why Migrate to M365?

Seamlessly Transition to the Cloud:
Microsoft 365 Migration Plan

A Cloud Solution Tailored for You

Moving from legacy systems like Active Directory (AD) and Exchange to Microsoft 365 can
transform the way you work. At Mother, we make the process easy, ensuring your migration is
secure, efficient, and stress-free. From identity management to enhanced collaboration tools like
OneDrive and Teams, our approach is designed to help you achieve a modern, cloud-powered
workplace.

Reduce Reliance on Physical Servers: Free yourself from outdated hardware by moving to the
cloud.
Enhanced Security: Benefit from Microsoft’s industry-leading security features and
compliance tools.
Simplified Collaboration: Boost productivity with Teams, OneDrive, and SharePoint, ensuring
your team can work together no matter where they are.
Scalable and Future-proof: Microsoft 365 adapts to your business needs, providing the
flexibility to grow effortlessly.

Migration Tailored to You
We understand that every business is unique, so we offer migration solutions that fit your size
and complexity:

Small Businesses: We offer a swift migration, typically completed within 2-6 weeks.
Medium Businesses: A comprehensive migration that could take between 2-6 months,
focusing on data management and user training.
Large Enterprises: For complex systems, a phased approach over 6-12 months ensures that
everything is managed with care and precision.

Secure Every Step of the Way
Security remains at the forefront of everything we do. We ensure your data stays protected
during the migration, following best practices in encryption and access control. With built-in
compliance tools, you can rest assured that your move to the cloud remains aligned with GDPR
and other relevant regulations.
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Migration Roadmap
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Step 1: Planning & Assessment
The first step is to understand your current systems and business needs. Every migration starts
with careful planning to ensure there are no surprises down the road. 

What we do:
Assess your infrastructure: We review your existing AD, Exchange servers, and how your team
works today.
Identify your goals: Do you want to move entirely to the cloud, or keep a hybrid setup? We
help align the migration with your business needs.
Check security requirements: We review any compliance or security regulations that apply to
your industry (GDPR, for example).

Outcome: A detailed migration plan, complete with timelines, phases, and risk management
strategies.

Step 2: Preparation
Before any data is moved, it’s important to get everything ready. This includes cleaning up old
accounts, setting up Azure AD, and making sure everything is in good shape for the move.

What we do:
Clean up your Active Directory: We streamline AD by removing outdated accounts and fixing
any issues.
Prepare Azure AD and Exchange Online: We set up Azure AD and ensure everything is
configured to sync properly with your current system.
Update email routing (DNS setup): This ensures your email works seamlessly during and after
the migration.

Outcome: A clean, ready-to-go environment that’s prepared for the full migration.

Step 3: Pilot Migration
Next, we do a trial run with a small group of users to ensure the migration works as expected.
This helps catch any potential issues before moving the entire organisation.

What we do:
Migrate a small group: We transfer a handful of users to the new system to test functionality.
Check login and application performance: Ensure everyone can log in and use their email,
calendars, and collaboration tools without issues.
Gather feedback: We review the user experience and fix any issues that arise during the pilot.

Outcome: A successful test migration, and any problems addressed before the full rollout.
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Step 4: Full Migration
Once the pilot has gone smoothly, we begin the full migration process. Depending on your
organisation’s size, this may happen all at once or in stages.

What we do:
Move mailboxes and data: We migrate all users, email accounts, and data to the cloud.
Synchronise Azure AD: Keep everything in sync to ensure smooth access to email and files.
Reconfigure user profiles: We’ll help reconfigure user applications like Outlook and Teams for
the new environment.

Outcome: All users are successfully migrated to Microsoft 365, with minimal disruption to your
business.

Step 5: Post Migration Optimisation
After the migration, we focus on optimising your new system and decommissioning old servers.

What we do:
Validate data integrity: Ensure all files, emails, and calendars have been transferred correctly.
Tighten security: Implement advanced security features like Multi-Factor Authentication (MFA)
and data encryption to keep your business safe.
Decommission legacy systems: We’ll help phase out any on-premises infrastructure that’s no
longer needed.

Outcome: A fully functional, secure, cloud-based system with no lingering data loss or performance
issues.

Step 6: User Adoption & Change Management
Once the migration is complete, we’ll support your team as they adapt to the new tools and
systems.

What we do:
Provide training: We’ll offer training sessions to ensure your team knows how to use the new
features and tools.
Communication plans: Continuously communicate with employees about what to expect during
and after migration, especially for new processes and workflows.
Ongoing support: Our team is on hand to answer any questions and solve any issues that may
arise after migration.

Outcome:
Confident users who are well-equipped to get the most out of Microsoft 365.

Step 7: Monitoring & Maintenance
We don’t just leave you once the migration is done. Our team will continue to monitor system
performance, security, and user experience to keep everything running smoothly and efficiently. 

What we do:
Monitor performance: Use Microsoft 365 Admin Centre and security logs for optimal system
performance.
Review costs: We’ll help you optimise your licensing to make sure you’re getting the best value
for money.
Future-proofing: We stay ahead of the curve, advising you on Microsoft’s latest updates and
how they can benefit your business.
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Managing Risks: What to Expect

Your Partner for a Smooth Migration

Migrating to Microsoft 365 is a big step, and we’re here to make sure it goes as smoothly as
possible. However, understanding the potential challenges is important. Here are a few key
areas we manage closely:

Identity and Authentication Management: Your current AD setup may use complex
authentication protocols (like Kerberos or NTLM) or custom Group Policies. These might not
seamlessly transfer to Azure AD, which could cause challenges with Single Sign-On (SSO) or hybrid
identity synchronisation. As a result, users might face issues logging in, leading to potential
downtime if not handled properly.

Data Migration Complexity: Moving mailboxes, calendars, and contacts from your legacy
Exchange server to Exchange Online can be tricky, especially if you have large mailboxes, shared
folders, or archived data. Without careful planning, this could lead to data loss, slow transfers, or
broken email chains.

Application Compatibility: Some legacy on-prem applications may be tightly integrated with your
existing servers. Migrating these to the cloud may require reconfiguration or replacement, which
could result in downtime or additional costs. This can lead to disruptions in key workflows if not
managed carefully.

Security & Compliance Requirements: Regulations such as GDPR require specific controls around
data storage and access. Moving to the cloud may involve setting up encryption and compliance
measures differently. This can extend the migration process if additional security reviews or tools
are needed.

User Adoption & Change Management: Your team may be comfortable with the existing systems
and reluctant to change. Adapting to cloud-based tools like Teams or SharePoint might come with
a learning curve, potentially lowering productivity during the transition. Therefore, ongoing
training and support are crucial to ensure a smooth user experience and reduce support requests.

We’re here every step of the way. Our structured approach ensures that your Microsoft 365
migration is seamless, efficient, and secure, reducing the risk of disruptions to your business.

We’ll handle the technical details, guide you through the process, and provide ongoing
support to help your team thrive in the new cloud environment. Let’s get started on your
migration to Microsoft 365.
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